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Kentucky’s Next Generation  
Superintendent Effectiveness Standards Pilot 

 
Overview 

One of the lasting impacts of the federal Race to the Top (RttT) competition and the No 
Child Left Behind (NCLB) waiver process will be a national focus on the development of state 

systems of educator effectiveness.  In fact, a requirement of states to receive any portion of the 
first three rounds of RttT competitive funding and/or to receive an NCLB waiver was the 

development of teacher and leader evaluation systems that include the use of student 

performance measures as a significant criterion among multiple measures of teacher and 
principal effectiveness.  To date, the U.S. Department of Education has not included 

superintendent effectiveness in the requirement, but it is likely only a matter of time until 
states begin to establish more standardized and rigorous expectations of school CEOs as a key 

element of emerging state systems of educator effectiveness.   According to the Reform 
Support Network, “. . . it is no surprise that, with 43 states and the District of Columbia 

adopting college- and career-ready Common Core State Standards, and 45 states and the 
District of Columbia involved in Race to the Top assessment consortia, states and districts are 

looking to ensure that they have a workforce that can deliver on rigorous student performance 
expectations.” 

Kentucky currently requires districts to base leader evaluations on the Interstate School 
Leadership Licensure Consortium (ISLLC) standards.  Unfortunately, ISLLC standards, published 
by the Council for Chief State School Officers (CCSSO) in 1996, are outdated and were designed 
to broadly illustrate leadership expectations for principals, assistant principals, and district 

administrators, not specifically for school superintendents.  As national attention turns to 
comprehensive systems of educator effectiveness, it will be important to include 

superintendent effectiveness efforts if we aim to improve schools and districts and raise 
student achievement.  Not unlike findings related to teacher effectiveness systems across the 
nation that indicate that current teacher evaluation systems fail to differentiate performance 
and yield little or no data that inform professional development and give educators the training 
and tools they need to be more effective, superintendent effectiveness is even less defined. 

Shortly after the passing of the Kentucky Education Reform Act of 1990, Kentucky law was 
amended to require the Kentucky Department of Education to establish a Superintendents 

Training Program and Assessment Center modeled after the American Association of School 
Administrators assessment process or a similar validated process in KRS 156.111.    
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The center was required to provide content-based training for superintendents in the core 
concepts of management, school-based decision making, Kentucky school law and finance, and 

curriculum and assessment.  Each participant was required to complete a written examination 
based on the training content.  All Kentucky superintendents had until July 1994 to successfully 
complete the assessment center process in order to be eligible for continued employment as a 
superintendent.  Then, after June 30, 1994, every new Kentucky superintendent was required 
to successfully complete the process within one year of assuming duties as superintendent.   

The Superintendents Training Program and Assessment Center was administered by the 
Kentucky Department of Education until July 2011 when the Kentucky Association of School 
Administrators (KASA) earned a contract from the Department to administer New 
Superintendent Training.  After the first year of implementation, KASA leaders established a 
design team to guide the development of the program which became known as the New 
Superintendent Leadership Series. Membership on the design team includes KASA Executive 
Director Wayne Young, Deputy Director Rhonda Caldwell, retired Kentucky superintendents 
Tim Hanner, Fred Carter and Jan Lantz, and sitting Kentucky superintendents Carmen Coleman, 
Tommy Floyd, Mike LaFavers, Tom Shelton, and Lu Young.   

One of the first goals of the design team was to ensure that the New Superintendent 

Leadership Series would be responsive to the needs of 21st century superintendents and would 
become a performance-based system, not a content-based one.  In order to establish a 

performance-based approach to the training of Kentucky’s new superintendents, we needed to 
build on an agreed-upon set of performance standards. Unfortunately, ISLLC was neither 

specific enough nor contemporary enough to illustrate the expectations faced by 21st century 
superintendents, so the design team approached Kentucky Commissioner of Education Terry 
Holliday in April 2012 with a proposal to develop a Kentucky Superintendent Effectiveness 

Standards Pilot.  Commissioner Holliday embraced the idea and pointed the team immediately 
to the work already underway in North Carolina to redefine superintendent standards around a 

vision for 21st century school leadership.  

In order to develop a first draft Kentucky Superintendent Effectiveness Standards for 

review and input, superintendents Harrie Buecker and Lu Young conducted a crosswalk of 
several sets of existing standards and other studies related to superintendent effectiveness 
including: North Carolina Standards for Superintendents (2007),  the Mid-continent Research for 
Education and Learning’s (McRel) School district leadership that works: the effect of 
superintendent leadership on student achievement (2006), ISLLC Standards – Educational 
Leadership Policy Standards as adopted by the National Policy Board for Educational 
Administration (NPBEA), the Kentucky School Boards Association’s (KSBA) Performance 
Planning and Review for Superintendent Evaluation, and AdvancEd’s Standards for Quality 
School Systems.  The resulting Pilot Kentucky Next-Gen Superintendent Effectiveness Standards 
represent a synthesis of those competencies and skills found across these key bodies of work 

organized around seven leadership performance standards: Strategic Leadership, Instructional 
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Leadership, Cultural Leadership, Human Resource Leadership, Managerial Leadership, External 
Development Leadership, and Micropolitical Leadership.   

 

 

The Pilot Kentucky Next-Gen Superintendent Effectiveness Standards are intended to serve 
as: 

 A framework for understanding the many complex elements of superintendents’ work that 
help practitioners focus on the most important aspects of the job; 

 A roadmap for the ongoing professional growth and effectiveness of Kentucky’s 
superintendents from career entry (required training for new superintendents) through 
career exit; 

 A basis upon which support for new superintendents can be individualized based on 
demonstrated performance in particular standards and indicators; and, 

 The basis upon which the new superintendent’s support team can make a determination 
about successful completion of the state’s induction program. 

KASA sought support from their business partner, Scholastic, in the development of both 
the New Superintendents Leadership Series and the Kentucky Next-Gen Superintendent 

Effectiveness Standards Pilot.  Scholastic provided technical assistance to the design team 
especially in the development of a standards-based rubric by which new superintendents and 

their Individual Learning Plan (ILP) teams could gauge the performance of individual new 
superintendents to the pilot standards.   

Over the course of the 2012-13 school year, nearly 30 new Kentucky superintendents have  
worked through the New Superintendents Leadership Series using version 1.0 of the Kentucky 
Next-Gen Superintendent Effectiveness Standards.  Successful completion of the first year of 

the required training will be based on each new superintendent’s progress toward the 
standards based on self-assessment and collective feedback from the ILP team.  KASA and the 

design team will collect data from this first round along with ongoing feedback from higher ed 
partners and the field about the superintendent effectiveness standards to determine what 

changes may be needed for version 2.0 of the pilot in 2013-14.  For instance, we have talked 
about the need for a more intentional focus on leadership dispositions and would likely 
consider adding a Standard 8: Dispositional Leadership or threading relevant dispositions 
throughout the original seven leadership standards.  The design team also intends to use data 
collected from the 2012-13 new superintendents' cohort to establish performance benchmarks 
for future new superintendents and their ILP teams. 

To date, in keeping with the mission of the organization, KASA has viewed the 
development and pilot implementation of the Kentucky Next-Gen Superintendent Effectiveness 

Standards as a professional growth model for new and sitting Kentucky superintendents, not as 
an evaluation system.  It is natural, however, to assume that once the superintendent 

effectiveness standards are formally adopted they will, in turn, form the basis for 
superintendent evaluation.  In fact, we anticipate that the development and implementation of 

superintendent effectiveness standards in Kentucky will be an iterative process, ultimately 
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impacting every facet of superintendent talent pool development from attracting, training, 
hiring, evaluating, and retaining highly effective education CEOs.   

 

 

 

 

These standards will: 

 Be incorporated into educator preparation programs across Kentucky institutions of higher 
education forming the basis for superintendent licensure and certification 

 Enable local boards of education to focus superintendent growth goals and superintendent 
evaluation on demonstrated standards-based performance expectations 

 Guide the ongoing professional growth and continuous improvement of Kentucky 
superintendents and other district administrators through a Superintendent Effectiveness 

Community of Practice model 
 Complete and complement Kentucky’s developing system of educator effectiveness which 

currently includes the Teacher Professional Growth and Effectiveness System and the 
Principal Professional Growth and Effectiveness System.    

 


